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COAL CITY
VILLAGE BOARD MEETING

WEDNESDAY
SEPTEMBER 13, 2017

7 P.M.

COAL CITY VILLAGE HALL
515 S. BROADWAY, COAL CITY, ILLINOIS

AGENDA

Call meeting to order
Pledge of Allegiance
Approval of Minutes
Approval of Warrant List
Public Comment

Letter of Request

Ordinance 17-31

Ordinance 17-32

August 23, 2017

Octoberfest-Coal City Junior Woman’s.CIub

Variance Request
610 E. Battista

Amendment to the Prohibited Parking
Schedule




10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20,

Approval of Crack Sealant Project and Bid Results

Approval of 2017 MFT Project and Bid Results

Authorize Mayor Halliday to enter into a Strategic Planning Agreement
With Northern Illinois University Center for Governmental Studies

lllincis Municipal League Conference Presentation
By Mayor Halliday and Matt Fritz

Report of Mayor Halliday

Report of Trustees: S. Beach
T. Bradley

J. Wren
D. Greggain
R. Bradley
N. Nelson
Report of Village Clerk
Report of Village Attorney
Report of Village Engineer
Report of Chief of Police

Report of Village Administrator

Adjourn



Chief of Police: Tom Best
Fire Dept.: Chief Shelton
Maintenance Department: Darrell Olson

RE: OCTOBERFEST 2017

This year we are celebrating our 32" Annual Octoberfest- “Jump into Fall”.

We respectfully ask the Village to continue to close Broadway to all traffic from Gordon Street to the Railroad
Tracks. We are putting the entertainment in front of the police station as it has been in the past. We are
having the kids Inflatable’s area in the empty lot behind Campbell Park. The kids’ area is also including Center
Street from S. Broadway to S. Mazon St from Center to S. Maple. Closing off S. Broadway and other requested
streets to traffic provides a much safer event for everyone present throughout the day. As in the past, we ask
that no individual permits be given on that day.

The Big parade will start at 3:00 P.M. We ask that the street stays closed immediately after the conclusion of
the parade, as the vendors’ booths remain open until 4 P.M.

We also ask for the use of the gazebo in Campbell Memorial Park as well as the park.

This request will also include the placement of the Porta-Potties, Hand Wash Stations, etc.

Permission_ to use the following Village Property:

Village Hall and Police Station Garage:
For Entertainment to assemble and change if needed.
Reptiles—Bill Bradley

Campbell Memorial Park:
Children’s Games

Village Parkwavys:
South Broadway ~ West side of Gordon St to the front of Railroad Tracks for crafter booths, flea

marketers and food vendors
South Broadway - East side of Gordon St to the front of Railroad Tracks for crafter booths, flea
marketers and food vendors

Village Streets:
Gordon Street — West of Broadway for possible vendor space
Church Street — East of Broadway to alley for food vendors and picnic tables
Center Street — West of Broadway to S. Mazon for kids’ area
S. Broadway Street - Gordon Street to railroad tracks
Carbon, Biama, Kankakee, Vermillion East of Broadway-Portions of streets for parade lineup




Equipment needed:

Picnic Tables — On East Church St., East Willow and Various Site down Broadway for food vendors

Garbage Cans — On Broadway — both sides. Please leave extra garbage bags in can and at Infarmation
Booth for next day clean-up, if needed.

Barricades — to close streets mentioned, to section off Handicap Parking at Cardinal Transport on
Carbon St., and close parking at Campbell Park

Bleachers — Two sets by Police Station

No Parking Signs — Placed on Bré:adway, Center St. S. Mazon St. on Friday evening.

Handicapped Parking Signs — Placed at entrances at Cardinal Transport Parking Lot 85 S. Broadway
Octoberfest Banners — If not already placed

®

The Village has supplied Porta-Johns and Hand Wash Stations in the past, placing them at the following
locations on Friday, October 6%, the day before Octoberfest. We are asking for the same thing this year.

Porta-John Placements — tentative

(2} At Post Office, South Wall - with (1) being a Handicapped facility
(2) At East Willow @ Brad Trotter’s {Food Court}

(1) At East Oak @ Eich’s
(
(

2) At corner of Church Street & Broadway
1) at grassy lot behind Campbell Park near inflatables

Bumpster
Additional dumpster placed behind Coal City Pharmacy

Wash Station Placement

(1) At Post Office, south wall

(1) at East Willow at Brad Trotter’s
{1) at Broadway and Church Street
{1) at grassy lot near inflatables

Village Maintenance
Pull out picnic tables and move barricades prior to 8 A.M. Saturday morning Street closed to ALL
traffic, including vendors at 8:30 A.M. — NO EXCEPTIONS!!

Garbage Removal during and after event

Juniors will try to empty garbage cans as much as possible throughout Saturday; as well as clean up
Broadway Street on Saturday evening/Sunday morning. We ask for help with garbage during the day as
some of the bags can get extremely heavy and are difficult to lift.




Additional requests may be necessary depending on the number of vendors or unforeseen events. We are in
contact and will continue to be in contact with the Maintenance Department, Chief of Police and Village Hall
as we get closer to the event date.

If you have any questions, please call:
Octoberfest Co-Chairs:

Melissa Alstott — 815-474-2078 {cell}
Renee Super - 815-210-7263 {cell}
Heather Banks- 630-346-7466 (cell)

We truly appreciate how much each of you assists with Octoberfest. We realize we could not pull this off
without the help and cooperation of the Maintenance, Police and Fire Departments and the Viilage Board.
Everyone ALWAYS goes beyond our expectations in accommodating our requests. Without you, Octoberfest
could not be as successful. THANK YOUH!




THE VILLAGE OF COAL CITY

GRUNDY & WILL COUNTIES, ILLINOIS

ORDINANCE
NUMBER

AN ORDINANCE GRANTING A VARTANCE TO THE ZONING CODE FOR THE
LOCATION OF A FENCE AND SHED WITHIN THE CORNER SIDE YARD OF 610
BATISTA IN THE VILLAGE OF COAL CITY

TERRY HALLIDAY, President
PAMELA M. NOFFSINGER, Village Clerk

SARAH BEACH
JUSTIN WREN
ROSS BRADLEY
TIM BRADLEY
DAN GREGGAIN
NEAL NELSON
Village Trustees

Published in pamphlet form by authority of the President and Board of Trustees of the Village of Coal City
on , 2017

Mfritz\planning and zoning board\ Ordinance for Echeverria Fence Variance to the BOT, 610 Batista



ORDINANCE NO.

AN ORDINANCE GRANTING A VARIANCE TO THE ZONING CODE FOR THE
LOCATION OF A FENCE AND SHED WITHIN THE CORNER SIDE YARD OF 610
BATISTA IN THE VILLAGE OF COAL CITY

WHEREAS, an application for variance from Sections 156.161 and 156.171 of the Village
of Coal City Zoning Code (“Zoning Code”) was filed by Donna Echevarria (“applicant”) on August
4, 2017 for the placement of a 6 feet high fence along with a shed; and

WHEREAS, Section 156.171(a}(2) states, “Fences shall be permitted in the rear or interior
side yard...”; and

WHEREAS, Section 156.161 states, “Accessory uses may be located in...required yards...”,
and

WHEREAS, a public hearing was noticed and duly held on September 5, 2017; and

WHEREAS, the Village of Coal City Planning and Zoning Board met on September 5, 2017,
and considered passage of the variance request o the Board of Trustees; and

WHEREAS, Section 156.250 permits the Village Board to approve variations from the
Zoning Code; and

WHEREAS, the Village Board of Trustees and the President of the Village of Coal City
believe it is in the best interests of the Village to grant the requested variances.

NOW THEREFORE, BE IT ORDAINED by the President and Board of Trustees of the
Village of Coal City, Grundy and Will Counties, lllinois, as follows:

Section 1. Recitals. The foregoing recitals shall be and are hereby incorporated into and
made a part of this Ordinance as if fully set forth in this Section 1.

Section 2. Findings of Fact. The Board of Trustees find as follows:

A. Special Circumstances Not Found Elsewhere. The property is a corner lot and has
a great deal of the open recreational area of the property contained within the corner
side yard unlike a majority of the residential lots within the area.

B. Unnecessary Hardship. Being unable to utilize such a large portion of the
residential lot for recreational space would cause an unnecessary hardship since the
erection of a fence according to the petition would not interfere with vehicular traffic
at the adjacent intersection.

Mititziplanning and zoning board\ Ordinance for Echeverria Fence Variance to the BOT, 610 Batista



C. Preserves Rights Conferred by the District. The shed shall be built and sized
within the maximum allowable square footage and the exterior shall match the
residential area.

D. Necessary for Use of the Property. Being adjacent to Thomas Street, the use of a
fence within the corner side yard shall allow safe enjoyment of the corner side yard
area without constant supervision of minors.

E. Consistency with the Local Area and Comprehensive Plan. Granting this variance
is consistent with the principles provided in the Comprehensive Plan. The use shall
stay residential and vision safety within the adjacent intersection shall be maintained.

F. Minimum Variance Recommended. The petitioner has requested a variance
consistent with other corner side yards considered previously within the residential
subdivision, leaving 10 feet from the side yard boundary.

Section 3.  Description of the Property. The property is located at 610 E. Batista in the
Village of Coal City within an RS-2 District,

Section 4. Public Hearing. A public hearing was advertised on August 9, 2017 in the
Coal City Courant and held by the Planning and Zoning Board on September 5, 2017, at which time
amajority of the Planning and Zoning Board members recommended passage of the Variance to the
Board of Trustees.

Section 5. Variances. The variations requested in the August 4, 2017 Variance
Application to the Zoning Code are granted as follows:

A. A variance in conjunction with Section 156.171(a)(2) is hereby granted to allow the 6-ft.
high fence as described by the applicant, to be installed within the corner side yard.

B. A variance in conjunction with Section 156.161 is hereby granted to allow the placement
of a shed as described by the applicant, to be installed within the corner side yard

Section 6. Conditions. The variances granted herein are contingent and subject to the
following conditions:

A. The fence shall be constructed in a manner consistent with the presentation to the
Planning & Zoning Board and the Board of Trustees.

Section 7. Severability. In the event a court of competent jurisdiction finds this
ordinance or any provision hereof to be invalid or unenforceable as applied, such finding shall not
affect the validity of the remaining provisions of this ordinance and the application thereof to the
greatest extent permitted by law.

Mfritz\planning and zoning board\ Ordinance for Echevertia Fence Variance to the BOT, 610 Batista



AN ORDINANCE GRANTING A VARIANCE TO THE ZONING CODE FOR THE LOCATION
OF A FENCE AND SHED WITHIN THE CORNER SIDE YARD OF 610 BATISTA IN THE VILLAGE OF
COAL CITY

Section 8. Repeal and Savings Clause. All ordinances or parts of ordinances in conflict
herewith are hereby repealed; provided, however, that nothing herein contained shall affect any
rights, actions, or causes of action which shall have accrued to the Village of Coal City prior to the
effective date of this ordinance.

Sectien 9. Effectiveness. This ordinance shall be in full force and effect from and after
passage, approval and publication in pamphlet form as provided by law.

SO ORDAINED this day of ,2017, at Coal City, Grundy
& Will Counties, Illinois.

AYES:

NAYS:

ABSENT:

ABSTAIN:
VILLAGE OF COAL CITY

Terry Halliday, President

Attest:

Pamela M. Noffsinger, Clerk
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COAL CITY ZONING APPLICATION

Owners name or beneficiary of Iand trust: DO” m éﬁhg [/C;(f /7(4} .
Address: (ﬁ /O E &]\ )MJS([M N Phone number: y / 6"7/ 6 '“6@}\)&/[

Owner represented by: Self l/ Attorney

Contract purchaser Other agent

Agents nams Phone number:

Address:

Existing zoning: se of surrounding propesties: North . South
East West

What zoning cl;anga ot variance: {specity) C?{?Lé/?f/ /) ]/ /Sf&/’)ﬂ 7(7 /76{ / 7
Jal_of ps W0
O, 44 1S ‘ Ly Qlopgsie 0

/7 317y Znialal

To allow what use ‘ILD L NALN Us ¥ /N4 Y74 /’)f@/%/ ‘-A/ /’I’Di

JMJ&MJ_MM[I ANl ///) ,m:(cz

Tax number of subject property:_ (=R « 3~ O/ 1

Common address of property:_ (9 [() .. @MS\[/& Y.
Paroel dimensions: /.20 ¥ 90 " Lot area (sq. ft.)
Street frontage 5&&&/&@7 M'VO

Legal deseription LO‘I( Zf? /6/%5{/0/ /’/&1?53//% Sf{éﬁ(/"/&/m

hos




In addition, the applicant must comply with the ZONING ORDINANCE OF THE VILLAGE OF
COAL CITY, adopted June 1, 1989, Chapter II, sections A through F available for review at the Village

Clerks office. Also aftached to the application are tables 1, 2 and 3 for the applicant’s reference.

shfesk e kok sk Aok ok ok sk Ak Aok R A0k kR ekoh ok ok ok ook R ok R Rk R ok oluk SR Rofok ol kR kel sok R0k b iRk ek ok okl Sk ko ksl ok ok ok
I, (we) certify that all of the above statements and the statements contained in any papers or plans

submitted herewith are true to the best of my (our) knowledge and belief.

D) /’)/’)ﬁ E%é (/ﬁf // / 0 , being first duly sworn, on oath deposes and says,

Applicant’s Name

that all of the above statements and the statements contained in the documents submitted herewith are

troe.

Subscribed and sworn before me on this éé day of 2007

0 LR . ,@ﬁﬂ (a4

"QFFICIAL SEAL’
M, NOFFSINGER

PAM
LINOIS 2
m#%-%'gg%&é%ﬁrgs%i;gﬁﬁgmi********x*1«*********$$**#$*$*$*M*#*h«

You may attach additional pages, if needed, to support the documentation of application.

A

Notary Public (Seal) Signature of Owner

P

dokkskok sk Aok sk doksk ek

Please note the number of pages attached. I

FOR OY¥FICE USE ONLY

Case number Z/‘? 02 ap / ' FLocation of hearing
Fifing date Qe 4/ AOCT Village Hall

Hearing date ' el g qZO/ 7 515 South Broadway

Filing fee s L0, 00 ~ Coal City, Hlinois
Hearing time 7/ﬂ AL
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MEMO

TO: Mayor Halliday and the Board of Trustees

FROM: Matthew T. Fritz
Village Administrator

MEETING

DATE: September 13, 2017

RE: AMENDING THE PARKING SCHEDULE TO INCLUDE NO PARKING
ON A TEMPORARY BASIS ALONG PHEASANT, HUNTERS RUN, &
EAGLE

Parking bans have greatly assisted traffic congestion within the neighborhood immediately
adjacent on the east side of the Middle School. However, there are some motorists who continue
to fail to abide by the temporarily posted signs warning of the need to keep parking on one side
of the street. Signage is clear, but the Police Chief’s ability to keep someone off of a portion of
roadway is enforceable with criminal action, This goes beyond the officer’s regular action of
simply writing a citation for failing to abide by a local ordinance.

Although most motorists are abiding by the signage, the Police Department would like to have
the authority to issue a parking ticket. This requires a slight amendment to the existing Parking
Schedule within Chapter 78 to create temporary non-parking when properly signed. This was
the next enforcement step that was to be taken depending upon the compliance with the signage
that was provided. In addition to this amendment, more signage was added prior to the second
home game for Miners Football.

This amendment will be created within an ordinance and distributed on Wednesday evening,

Recommendation:

Adopt Ordinance No. : Amending the Parking Schedule to Include Temporary Parking
Restrictions on Pheasant, Hunters Run, & Eagle Court.

Mfritz\interdepartmenta\PD\Parking schedule Amendment for Pheasant Neighborhoed




MEMO

TO: Mayor Halliday and the Board of Trustees

FROM: Matthew T, Fritz
Village Administrator

MEETING
DATE: September 13, 2017

RE: 2017 CRACK SEALANT WORK

The Village has been regularly conducting crack sealant application on the village roads in order
to prolong the wear and tear of local streets. This year, the unif price per bid was requested fo
two local vendors. Those prices were —

Denler, Inc. $1.60/1b. of material
SKC Construction $1.77/1b. « =

Due to the amount budgeted for expenditure in this year’s budget, the total amount to be applied
will be 11,100 pounds resulting in a construction expenditure of $17,760 with another $2,200 in
engineering oversight for contract preparation and construction oversight during application.

The crack sealant application in addition to the road repair and construction will represent the
Village’s portion of street construction for FY18.

Recommendation:

Authorize Chamlin Engineering to utilize Denler, Inc. to complete this year’s crack sealant
application. : '

Miritd\interdepartmentai\engineering 2017 Crack Sealant Application Recommendaticn for Denler



MEMO

TO: Mayor Halliday and the Board of Trustees
FROM: Matthew T. Fritz

Village Administrator
MEETING

DATE: September 13, 2017
RE: 2017 STREETS PROJECT FUNDING

The F'Y18 Budget included limited funding for street repair for the current fiscal year. This s
largely due to ensuring the General Fund balances requiring some historical line item transfers to
stay within the General Fun ensuring there are enough dollars for the personnel-intensive
operations contained within Fund #01. This left a planned expenditure for this year’s MFI/Non-
MFT Street Program at $135,000. After reviewing the total-number of streets in critical
condition, another $50,000 was added to the project due to the savings to be experienced in
having state participation for the S, Broadway Phase 2 Engineering Reconstruction. Bids were
received last week exceeding the projected engineer’s estimate by approximately $17,000.

This amount, i.e. about $17,000, is nearly the remainder of what had been budgeted for
expenditure as local match for the Phase 2 Engineering. Thus, it is possible to support the low
bid amount of $198,250 and complete all of the projected 2017 MET/Non-MFT projects if these
savings are utilized. If the Board wishes eliminate the amount exceeding the engineer’s estimate,
the most likely portion to be eliminated is Trotter Drive due to the severity of the remainder of
the work to be completed. Another option is to eliminate the $20,000 allotted for crack sealing
within this year’s streets program.

A short Street & Alley Committee Meeting shall be convened prior to the Board Meeting on
Wednesday evening to discuss a final recommendation. Two bids were received for this year’s
local MFT & Non-MFT work —

D Construction $198,250
P.T. Ferro 232,250
Recommendation:

Award the 2017 Local Streets Project to D Construction for an estimated $198,250.

Miritz2\interdepartmental\engneering\2017 Streets Progrm Recommendation
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MEMO

TO: Mayor Halliday and the Board of Trustees
FROM: Matthew T. Fritz

Village Administrator
MEETING

DATE: September 13, 2017
RE: STRATEGIC PLANNING AGREEMENT CONSIDERATION

Greg Kuhn of the NIU Center for Governmental Studies has put together a team to conduct a
Strategic Planning Session for the Village of Coal City. Mr. Kuhn moderated the 2009 session,
which provided some worthwhile long-term and short-term goals for the Village. Much has
changed since that time including the adoption of a new Comprehensive Plan, the creation of a
TIF District and the Tornado’s Debt Issuance. It would be timely for the Village to set aside
time to create a new Strategic Plan in order to ensure the group is heading down the same path
towards common goals as development concepts come forward and the Board is engaged for
regulation and participation in upcoming projects.

The session would begin with a larger group to include an invitation to all appointed boards and
some additional participation of the Chamber’s Owners & Managers Group along with other key
roles throughout the community. This larger group will spend time together learning about
larger regional initiatives affecting the community and determine priorities, which will then be
considered by the Village Board and a strategic vision is to be created.

Mr. Kuhn also assisted the community with the Tornado Public Forum; he is familiar with the
community and lead a feam to moderate discussion and document priorities to assist in providing
a common vision for the Village Board. The agreement for NIU’s effort will be $9,600, which is
below the budgeted amount for the Strategic Planning sessions; this cost is without additional
meeting reservation and expenses dependent upon conference room reservations, ete.

The timing for this is to occur after the turn of the year at the beginning of 2018. Sessions are
planned to consist of some back to back days over three weeks’ time. Greg Kuhn is planning on
presenting before the Board at Wednesday’s meeting.

Recommendation:

Authorize Mayor Halliday to enter into an agreement with the NIU Center for Governmental
Studies to complete Strategic Planning in 2018 totaling $9,600.

Mfritz\finance\NIU Strategic plan Contract Recommendation




AGREEMENT

THIS AGREEMENT, made and entered this day of , 2017 by and

between the BOARD OF TRUSTEES OF NORTHERN ILLINOIS UNIVERSITY, acting on behalf of

Northern lllinois University through its Center for Governmental Studies referred to as the

“University”, and the Village of Coal City located at 515 S. Broadway, Coal City, IL 60416,

hereinafter referred to as “Coal City”, witnesseth:

1.

Scope of Work. In consideration of the mutual promises hereafter specified, the
University and Coal City agree to the services delineated in Attachment A, which
document is incorporated by reference herein and made a part hereof.

Terms of Ag;;eément. The term of this Agreement shall be from the date above through
April 30, 2018 or the completion of the project, whichever is later, unless the term is
extended by the mutual written agreement of the parties, _
Compensation, As full and complete compensation for these services, Coal Clty shall
pay the University a fee in the amount of $9600.00* as a fixed-price contract, payable
according to the following payment schedule:

$4800.00 due upon contract execution

$4800.00 upon project completion

*The cost of $9600.00 excludes the optional demographic data analysis noted in the
Project framework in Attachment A

Signed Counterparts. This Agreement may be executed in two or more counterparts,
each of which shall be deemed an original, but all of which together shall constitute one
and the same document. This Agreement must be manually signed and may be delivered
by facsimile or email (in .pdf format) and upon such delivery the facsimile or .pdf
signature will be deemed to have the same effect as if the original signature has been

delivered to the other Party.




5. The parties hereto shall abide by the requirements of Executive Order 11246 and the
Rules and Regulations of the Illinois Department of Human Rights, and there shall be no'
discrimination because of race, color, religion, sex, national origin, ancestry, age, marital
status, physical or mental handicap unrelated to ability or an unfavorable discharge from
miiitafy service in the employment, training or promotion of personnel engaged in the

performance of this agreement.

This Agreement constitutes the entire Agreement between parties hereto. There is no part of that
Agreement niot set forth herein; and no changes in or additions to said Agreement shall be valid unless in
writing and signed by the parties hereto.

AS WITNESS WHEREOF, the parties have caused this Agreement to be executed as and of the

day and year first written above.

VILLAGE OF COAL CITY CENTER FOR GOVERNMENTAL STUDIES
NIU QUTREACH, ENGAGEMENT AND
REGIONAL DEVELOPMENT

By By ‘

Name: date Diana L. Robinson date

Title: Title: Director

FEIN

(REQUIRED)



ATTACHEMENT A

Updated Conceptual Framework:

Strategic Planning,
StakeholderInput &
Goalldentification Initiative

for the Village of Coal City, IL

June 9, 2017

Prepared by:
NIU Center for Governmental Studies
DeKalb, lllinois

NORBTILEKRRN ILLINOIS UNIVIRSITY
Bz Center for
@ Governmental Studies

Quireach, Lagagement, and Reglonal Development
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Gregory Kuhn, PhD
Assistant Director Public
Management And Training

Wm. Monat Buitding
148 North 3rd Street
DeKalp, 11.60115

PHONE
815-753-2789
FAX
815-763-7278

gkuhn@niu.edh
www.cgs.nivedu

Building stronger regions
through innovation and
collaboration,

CGS provides expertise that helps
decision-makers implernent
sfficient, sustainable, and cost-
effective approaches to econamic,
social, and information
managernent isstes.

Conceptual Discirssion Outline

June 9, 2017

Matt Fritz

Village Administrator
Vitlage of Coal City
515S. Broadway
Coal City, 11. 60416

RE: Proposal to Provide Strategic Ptanning Services
Dear Matt, Board and Staff:

Thank you for the oppartunity to possibly assist the Village agsin with its strategic
planning process. As we discussed during our proposal review meeting, | served asthe lead
factlitator when CGS assisted the Viliage several years ago on a planning process. Westand
ready to assist again and were pleased to learn that our approach fits with your aims for the
project,

In response to the Village's RFP for a project proposal for a Multi-Year Strategic Pian, the
fotlowing framework and conceptual approach has been updated and refined for your
consideration. The proposal addresses the needs identified in the Village's REP and
discussions. '

s  Enable the Village to identify a fong-term vision, set organizational priorities and
shape its strategic direction

. Pro'vide an analysis of the governing and community environment

o  Develop clear priorities and measureable goals

»  Assist with action planning of the consensus goals

o Provide a communicative summary document for use by the Village Board and
broader community

As the list of other strategic planning projects reflects, we have provided similar services to
avariety of agencies and local governments in [ilinois and the Midwaest.

Thank you for the opportunity to be considered to assist the Village of Coal City with this
important endeavor, We appreciated the time to meet with the Village's administrative
tearn in person toreview our proposed approach and amplify and refine the outline for the
project.

Sincerely,

Greg Kuhn, PrD

Assistant Director

Public Management and T raining

NIU Center for Governmental Studies

Melissa Henrlksen

Research Associate

Community, Workforce, and
Economic Development

NIU Center for Governmental Studies

2
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Village of Coal City, lllinois
2017 Strategic Planning Progess

Refined Conceptual Presentation

direct questions to

Greg Kuhn, Pn.D.
Assistant Director Public Management and Training
Center for Governmentat Studies
Northern [llinois University

gkuhn@niu.edu
815-753-2789

Strategic Planning

“The art of pragress is to preserve order amid change,
and change amid arder” -A.N. Whitehead

Strategic planning, at its core, is leadership’s expression of the future. Whether it be a private or public
organization, the world in which all organizations operate continues to rapidly change and grow more complicated as

witnessed by the changing dynamics of our region, our state, the nation, and the globe.

The following conceptual outline has been prepared as a follow-up to the Viﬂﬂgz’s RFP o initiate a
comprehensive strategic planning process for the Viilage. In response to the desires expressed in the RFP, the Center for
Governmental Studies at NIU is recommending a multi-session participative format that will eniable the Village Board,
Senior staff, and key stakeholders, to gain insights on community views, share perspectives and ideas, and undertake an
exploration of goals and priorities all within the context of current and anticipated environmental dynamics. The end
resuit will be a thorough discussion of leaders and stakeholders’ views resulting In the Identification of the Wﬂage’s mast

critical strategic goals, objectives, and organizational arrangements for both the near and long-term.

Lead Project Coordinator and Facilitators:

Greg Kuhn, Ph.D,, is Assistant Director of Public Management and Training at Northern llinois
University’s Center for Governmental Studies. Dr. Kuhn Is a former village manager who now conducts
research, teaches and consults to governmental units in [Hinols and across the Midwest. Dr, Kuhn completed
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his doctoral studies mid-career with emphases in Public Administration at the Local Government Level,
Organization Development, and Public Policy at Northern litinois University. Greg served as Vittage
Manager in Clarendon Hills, Hlinois and Asst. to the Manager in Skokie, liiinois. Greg has also provided
organizational and leadership services to governments on a consuiting basis as Director of Local
Government Management Services at Sikich, LLP, Managing Vice-President of the PAR Group, and Senior
Associate in Governmental Services at Korn-Ferry International.

Greg has taught a variety of courses at both NIU and Northwestern including graduate courses in stratégic

planning, leadership, human resources, budgeting and public policy. [n total, Dr. Kuhn has over 34 years of

public managementexperience as an administrator, consultant, and instructor. Greg isaspecialist Instrategic

planning, organizational development and design, governance, and training. He has conducted over sixty

strategle planning projects for public and not-profit organizations. He will be joined by other senior

members of the Center for Governmental Studies and the University in the execution of the exercises and
data gathering portions of the strategic planning initiative,

Dr. Kuhn would serve as lead facilitator for the engagernent.

Melissa Henriksen, MPP, Research Assaciate-Center for Gavernmental Studies

Mel has a diverse background including economic and community developiment, technical assistance,
étrategic and comprehensiva planning, and grant writing. She has provided staff suppart for several projects
including strategic planning facilitation, focus groups, wage and benefit studies and asset/ needs assessments,
Melissa has co-facilitated strategic planning for elected officials, school districts, boards of directors,
municipalities, foundations, and institutes of higher education. For the past eight and half years, she has
managed funded projects for the Winols Critical Access Hospital Network (ICAHN), the National
Association of Development Agencies (NADQ), the U.S. Economic Development Adrministration (EDA),
and the US. Department of Agricuiture (USDA), as well as state and local organizations focused on
economic and community development and health care, Most recently, she has worked on city and county-
wide economic and community development planning. These projects included coordinating surveys,
community focus groups, strategic planning to identify potentiél challenges and solutions, and distllling
themes and findings from a variety of qualitative information to share with key stakeholders.

Metlissa holds a Bachelor of Arts degree in Poiitical Communication/Public Relations and a Master’s degree
in Public Policy from the University of Northern lowa, Melissa is a board member for the litinois Rural
Health Assoclation and is the chair of its Research and Education and Conference Committee. In addition,
she Is a Kettering Foundation Research Fellow and recently received the {CAHN Service Award for her
research in rural health care and its economic impact onrural communities,

Ms. Henriksen will serveasa praoject facilitator, analyst, and collaborator.

Jeanna Ballard, MPA, Research Analyst, is a recent graduate of NIU’s MPA Program and has joined the
CGS team working with the Public Management and Training Group as aresearch analyst. Jeannaearneda
dual MPA degree via her joint studies at both NIU and Renmin University in China, She’s holds an
- undergraduate degree in Political Science from NIU. Jeanna served as a graduate assistant in NIU's MPA
program last fall, an administrative intern in‘Aigonquin in 2014-15, intern for Kane County Heaith
Department in 2014, and a Congressional intern in the U.S. House in 2013. She was the recipient of the
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" Group SWOT Analysis
o |dentify Internal Strengths and Weaknesses
o |dentify Externat Opportunities and Threats
*  Group Goal |dentification
o Short-term and Long-term goals
*  Group Goal Classification
o Complexor Routine
*  (oal Consolidation
*  Board Goal Prioritization
»  (Goal prioritization results sorted by time and complexity matrix

Part |11- Organizational Implementation: Action Planning

= Stepsand the Climate for Effectiveness, Efficiency, Adaptabitity, and Innovation

®  Operationalizing the Goals :

*  Structura! Assignments

*  Scheduling

*  Action Steps/Work Pians

*  Management Team Refinement and Development of an Overall
Implementation Strategy

Cycte of Planning, Action, and Scanning
Taken as a whole, the strategic planning process that Is envisioned and described here, can be
represented in a model of the various steps and elements in a cycle of input, scanning, goal setting,

prioritization, action ptanning, and re-examination.

An illustration of the strategfc planning cycle described is presented below:
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Strategic Planning Model*

Converting Vision & Strategies into Goals

Goals into Action Steps

Jbgkz010 |

* Modeal generally represents the steps that are taken for this type of initfative,

DESCRIPTION OF PROPOSED PROJECT COMPONENTS

Part |- Taking Stock:
Listeningand Learning From the Organization

Environmental Scan and Background Information Gathering Overview

This pre-session component Is an important piece designed to help ground the process. "Listening"
is vital to planning. The project team will use various elements for gathering background data
ranging from “desktop” review of documents, interviews, and preparatory group discussions. These
steps are an important part of “taking stock” by the project team to help understand current
municipal policy and operational perspectives, perceptions, and preferences,

Demographlc data gathering (ogtiona! analysis - cost can be provided if desired)

Changing demographics play a crucial role In the service expectations of the community, Planning
for facilities, programs, staff, and space are unavoidably linked to the socio-demographic character
of a community.

CGS researchers have access to several data sources, including “Tllinois Data” interactive files, and
are able to develop a complete demographic profile for the Village. The Center is able to capltalize
ont The Northern lilinois Business and |ndustry Databank and manages and responds to requests
for data from businesses and individuals in the Northern [llinois region including the Chicago,
Kankakee, Rockford, and Quad Cities metro areas, CGS staff will summarize, analyze, and tabulate
relevant demographic data as requested.
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Part |1, Strategic Planning Workshop: Village Board and Senior Staff

The identification of strategic issues and goals Is the aim of any strategic planning process. [he
process is designed to create an effective environment where leaders can spend sufficlent time to
identify what is truly Important for the organization to accomplish given the breadth of
circumstances and information (at both the policy and operational leveis) that confront the Village
as a vital part of the community. ldentifying strategic issues can be compared to pouring your
assessment of ail the issues and circumstances the Village faces into a filtered funnel. What
eventually emerges is a mix of “clarified” issues that will shape the future and demand the
organization’s attention, The énd result of the Village Leadership workshop sessions will be a viable
listing of identified and prioritized goals that mesh with the overall vision of the Viltage’s near and
long-term future,

Visions of the Future
E-xploration and identification of the Village's desired future condition Is the launching noint once
the framework of the organization mission has been explored.

Each participant will be asked to articulate what he or she perceives to be the preferred future state
of the Village one, three, five, and ten years down the road. What services, programs, staffing levels,
capital needs, and general facets would or should be present in the Village at these intervals?
Particlpar_tts will be asked to jot down their ideas ahead of time and then be ready to share them with
the group. This is a brainstorming exercise—any and all Ideas about the Vlllage’s future are
encouraged and shared.

Environmental Scan/SWOT Analysis

This exercise is a classic component of any strategic planning endeavor, It helps the group to focus
on a realistic identification of the environimental factors within and beyond the Vlllage organization
that can inhibit or assist in the achievement of the future vision.

What are the organization's strengths and weaknesses, in what areas do you regularly éxcel, and in
what areas are there difficulties or shortcomings in terms of expertise, resources, training, atc.? What
oppormnities are on the horizon that can be used to your advantage? Conversely, what trends lay
ahead that would be obstacles or hindrances? | he group will be asked to discuss these issues in an
open discussion format, Again, the group is not asked to focus on overcoming strengths or
weaknesses, but only identify what they may be.

Given the futuristic statements of the preceding session, it Isimportant for team members to identify
and discuss what constraints and practical difficulties are likely to be encountered, or would make it
difficult, to achieve the desired future state. | hese elements include both internal and external
factors, conditions, trends, regulations, agencies, resources, etc.

Review and Reflections on the Collected Listening/Stakeholder Data. Village leaders will be
presented with a synopsis of the data gathéred via interviews, focus groups, or other means selected
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by the Village. During this session, results on what stakeholders shared about the preferred future
state of the Village will be reviewed along with percelved challenges, strengths, opportunities, etc.

Nominat Group Goai ldentification
The collaborative establishrient ofstrategic goals and objectives isthefocus  of the next phase of
the strategic planning retreat/workshop activities.

Each participating member will be aliotted time to highlight the most important policy/ program
goals that he or she thinks the Village should accomplish in the next two to ten years. Some should
pérhaps be accomplished immediately, others may be initiated but not completed for several years,
For this reason, goals will be categorized as either short- or long-term, This process will continue as
long as time permits which may include some refinement or consolidation of similar goals
statements,

Identification of key issues of the future (as defined and anticipated by the Village Board and senior
administrative leaders) will also be part of this phase, [his exercise takes advantage of the
professional experience, perspective, and hands-on knowledge of the Village’s key managernent
staff, Management team members are called upon to identify and explaln three to four key issues
that the Village should be aware of and Incorporate into their future goals and needs.

As part of this phase, the Village Manager, as the appointed Chief Administrator, will be asked to
identify additional constraints/ opportunities in the administrative apparatus of the Village as well
as react to those presented by management team members and stakeholders,

i
|
4
|
|
|
|

Open Group Discussion.and Classification

This phase of the discusslon will serve as the forum for workshop participants to discuss, evaluate,
and debate the ideas and goals offered by each participant in the previous sesslons. Participants are
asked to glve thelr opinlons, evaluations, and judgments of the worthiness and value of different
policy objectives.

At the end of the open discussion, participants will be asked to classify each goal according to a
matrix model of complexity and time. Agreed upon criterla will be used to classify a goal as either
short- or long-term and as either complex or routine. The purpose is to group goals roughiy the
same “type” together so that when prioritization occurs, the participants can avoid the problem of
comparing “apples to oranges”.

Prioritization

Following the classification exercise, the group will be asked, through a post-workshop exercise, to

delineate why certain goals should be given high priority, why some should not be considered, and
. why some goals, although waorthy, should receive low priority or be re-defined. Point values will be

assigned to each goal in each quadrant by the group. 1 he resulting consensus ranking of short- and

long-term goals to achieve the future vision will be the final cutcome of this phase of the process,

10
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The final prioritized rankings will be presented in a 2x2 time and compfexity matrix as illustrated
below:

Goal Classification

Grid
-by G. Gabris
N )
Short- Short-
Term Term
Routine Complex
\. /N A
‘ Long- N ( lLong- A
Term Term
Routine Complex

VR

Part I|. Implementation: Action Planning and Strategy Development Kick-off

Once an agreed upon grid of goals and priorities Is developed, the focus must move to effective
approaches for Implementation. Action plans, stheduling, and structural assignments will produce
the necessary levels of awareness and accountability that are necessary for success. The CGSproject
team will work with the group to help launch and frame the important element of implementation.
The project team’s efforts will be focused on 4-6 hours of group meetings to help launch the
following strategies: '

o Operationalizing the Goals: What does Goal X, X, etc, really mean from a day-to-day
perspective?

o Structural Assignments: What person or work group will be respansible for working ona
particular goal?

o Scheduling. What will be the kéy target dates, timelines, and follow-up schedules? How
does this fit in with the overall schedule of needs and priorities in the Viliage?
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o Action Steps/Work Plans: Howwill we accomplish the goals? What resources do we reed
or have? What outside help Is required? What are the approximate costs or magnitude of

expense involved?

Establishing these mechanisms will result in the emergence of an overall implementation strategy
that will enhance the probability of success and follow-through in the months and years to come.
At the conclusion of this process, a draft tracking and action plan document will be prepared, in
collaboration’ with the Village's assigned senior staff, that includes initial objectives, timelines,
assignments and action steps envisioned for addressing specific goals in thecoming two years. Once
the process is initiated and a draft document is prepared, the remainder of the action planning
activities will be turned over to the Village's leadership

Praject Costs

Fees for thestrategic planning initiative would result from the components selected and the number
of estimated contact, preparaﬁon, analysis, and summation hours for the project.

Our estimate would place the project, for the elements described above, at afixed fee cost of $9,600,
The estimated costs presented here would include professional design, facilitation and analytica!
fees and project expenses.

These figures reflect a refinement of our original range of costs, based on the adjusted scope of

services as expressed during our proposal review meeting. *The cost above excludes the optional
demaographic data analysis noted in the project framework,

Proposed Timeline

The following is a projected timeling for the holistic process as outlined:

Praject Startup (30 Days) - Project Inttiation Activities Including Advance
Management Team Session & Interviews

Strat Plan Workshops (15-20) - Strategic Planning Meetings

Action Pranning (15-20 Days) - Implementation Start-Up Sessions

Final Report {15-20 Days) - Final Report

Approval/Acceptance:

An engagement letter between the Center for Governmentat Studies and the Village of Coal City,
with a final scope of services, proposed fees, expenses and terms, will be prepared upon Village
approval and acceptance of the final project framework and approach.

12
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REFERENCES AND REPRESENTATIVE PROJECTS

Representative strategic planning projects in liinois led by Greg Kuhn and staff, in addition to
previous work with the Village, include!

1.

—ad

Contacts:

Village of Bartlett, {L

City of Eimhurst, IL
Village of Tinley Park, L.
Vitlage of Long Grove, 1L
Village of North Aurora, |L
Village of LaGrange, IL
Village of Woodridge, IL
City of DesPlaines, 1L
McHenry County, L
DeKatb County, IL

Valerie Salmons, retired Village Administrator, Village of Bartlett, or Paula Schumacher,
Acting Village Administrator, pschumacher@vbartlett.org,

630-837-0800

Jim Grabowski, City Manager, City of Eimhurst, james.grabowski@glmhurst,
630-530-3010

Dave Niemeye, Village Manager in Tintey Park, dniemeyer@tinleypark.org,
708-444-5050 (also former City Manager, City of DesPtaines)

Dave Lothspeich, Village Manager, Vittage of Long Grove, diothspeich@longgrove.net,
847-634-9440

Steve Bosco, Viliage of North Aurora, sbosco@vil.north-aurora.ilus,
630-897-8228

Katy Rush, Village Administrator, Village of Woodridge, L (retired)
krushconnect@sbeglobal.net, 630-964-0193 {and former Manager of Riverside)

Bob Pitipiszyn, Village Manager, Village of LaGrange,
rpilipiszyn@villageofiagrange.com, 708-579-2318

Peter Austin, County Administrator, McHenry County, pbaustin@co,mchentyilus,
815-334-4226

Additional strategic planning initiatives in Hlinois and southern Wisconsin led by Dr. Kuhninclude
projects for Carol Stream, West Dundee, McHenry County, Riverside, Streator, Northfield,
Charleston, Barrington, Glen Eliyn, Pingree Grove, Sugar Grove, Western Springs, Berkley, Lake In
the Hitls, DeKalb Park District, Dixon, St. Charles, Geneva, L.ake County, Livingston County, the
Carol Stream Fire Protection District, the Greater Livingston County Economic Developrment
Council, Burtington Wisconsin, Mequon Wisconsin, Catholic Central High Schoo!-Burtington
Wisconsin, H.S. Dist. 89-Downers Grove, IRMA, ILCMA, IAMMA, and other not-profits and units

of government.

13
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QUALIFICATIONS & MISSION OF NIU OUTREACH AND CGS

NIU’S OUTREACH, ENGAGEMENT AND REGIONAL DEVELOPMENT

AcNIU, engagement is a central university function, integrated into engaged learning, engaged research, and
engaged service, Establisned in 2001, Qutreach, Engagement, and Regional Developrnent (OERD)
provides centralized support for outreach and engagement activities detivered by N|U's seven colleges and
conducts its own programs with partners across the region.

NIU residesina"global region," one of the few areas in the U.S. thatimpacts international economics, politics,
and the arts. The area offers eﬁ(traordinarily rich opportunities to share teaching and learning, advanced
technologies, research, cultural artistry, and technical expertise, T his unique location allows the university to
operate on a global stage while working directly with local and regional partners.

NIU’S CENTER FOR GOVERNMENTAL STUDIES MISSION AND QUALIFICATONS

The Center for Governmental Studies (CGS) was founded in 1969, and is a public service, applied research,
and public policy development organization. |ts misslon Is to provide expertise that helps decision-makers
implement efficlent, sustainable, and cost effective approaches to economic, governance, soclal, public
policy, and information management issues,

CGS' research and services includes work in community, workforce, and economic development; public
management and training, association rmanagement; informatics, survey research, and health and
technology engagement. Clients inciude municipal, county, state, and federal agencies, as well as nonprofit

and far-profit organizations.

For more information, please call 815-753-0914 or visit www.cgs.niu.edu.

14
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James M. Banovetz Fellowship Award and NIU Qutstanding Women Student Award. Jeanna will assist with
the project to coordinate surveys, strategic planning exercises, distill themes and findings from qualitative

and quantitative information sources important to stakeholders.
Ms. Ballard will serve as a project facilitator, anatyst, and collaborator,

OtherProject Staff and Support - Dr. Kuhn, Ms, Henriksen and Ms. Batlard will also be joined and assisted
by other staff members of the Center for Governmental Studies and the University for certain project
elements or at critical junctures of the project. )

PROJECT/ PROCESS INTRODUCTION

Strategic planning initiatives are not a new phenomenaon for progressive organizations, The vaiue
of such processes continue to be recognized by leaders at the policy and administrative levels in both private
and public organizations. The world in which we all operate continues to rapidly change and grow more
complicated, In turn, the challenges and choices that you face in establishing policies, providing vital services,
and setting priorities are likewise more complex and challenging than ten years ago, flve years ago--even two
Years ago.

Asthe commum‘ty’s and region's popuiation dynamlcs evolve and change, the various services the
Village provides to meet Its mission will continue to avolve, as a more challenging electorate critiques critical
public services that are needed or desired. Consider some of the trends within and beyond your borders:
changing demographics, value shifts, growth, economic contraction, development anid re-development,
changing attitudes, tax liritations, demands for service, mandates, economies of scale, technology changes,
ete. T hese are just a representative listing of the many factors that impact on the how, what, when, where, and
why's of operating the Village’s programs and services in today’s environment.

The fact is this—the needs and demands on the Village, and you as its [eaclers and decision-makers,
far outstrip the available resources to tackle all of them. The answer is not to throw up your hands and guide
the Village's affairs issue byissue or crisis by crisis--but rather to set aside time to methodically-—"strategically”
determine where it is you want to go as a Village and put in place the priorities and actions that will allow you
to get there.

According to noted writer John Carver, governing and leadership challenges are not so much a
problem of people as it is a problem of process. What makes the difference between effective and ineffective
leadership groups is the ability to get beyend narraw Issues and focus on the long-term vision, trends, and
critical functions of the organization, and then communicating those consensus visions and priorities to the
staff that execute goals and fulfill the mission '

As Carver states, the heart of governance Is setting priorities, making policy, articulating the
mission of the organization, and sustaining Its vision. Leaders need to commit themselves to effectiveness
by learning to govern not only the Village's affairs, but to govern themselves and lead by setting directions
that are clear, concise, and focused on a defined future. Responsible stewardship and leadership is the essence
of the considerable responsibility citizens place in thelr local governments and local service agencies.
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The Conceptual Outline presented befow is intended as a “discussion piece” that will introduce the
Vitlage’s leadershipteamtoa variety of concepts and techniques that can be employed to undertake a holistic
and futuristic examination of the Vil]age’s future. A sound strategic planning process helps to focus
leadership, energize the organization, and engage stakeholders. |t should be seen as an avenue to not only
map out the future, but as a means to foster a sense of ownership, and boost overal! effectiveness In setting
the course for the Village and the community it serves.

OVERVIEW OF ACOMPREHENSIVE STRATEGIC PLANNING PROCESS

Althotigh the word “planning’ appears in the description, it must be emphasized at the outset that
the'end result of this process is not to create a "plan" that sits on a bookshalf like a trophy, rather, the primary
outcome s to foster strategic thinking and communications amaong Vitlage Board members and senior staff,
The end result of this process shouid be a viable listing of identified and prioritized goals that mesh with your
overall vision of the Village's near and fong-term future.

Proposed Phases & Process

The following outline presents a general description of the key components of the planning process.
A variety of steps and options are presented for consideration. No matter the eventual combination of
components chosen, the core of the process will be a series of discussion exercises that will include the
Village's Board and senior staff in a final workshop and leadership retreat.

The format for all the discussion sessions outlined below is highly participative and interactive. The
process relies heavity on a group discussion approach calted Nominal Group Techniguewhere participants are
assured equal opportunities to speak and share opinions by the factlitator, During sessions, individuals will
have an opportunity to generate and share Individual ideas, work together as a group and in small teams to
develop ideas, weigh alternatives, and further refine their thinking. As these ideas are shared and debated, the
group will be working steadily toward a consensus of future directions and priorities, ‘

The project team enwvisions a tri-part initiative that includes the key elements of an effective and
holistic strategic planning process: Environmental Scanning, Visioning, and Goal Setting:

Part |- Taking Stock: Listening and Learning From the Organization
*% Village Senior Staff and Viltage Leadership
*  Tier |-Organization Views
o Village Administrator & Assistant (prep interview)
o Department Heads/Management Team (2 hr, prep workshop)
% Review of Previous Strategic Plan and Current Budget and Comprehensive Plan Data -
o Identify themes and key isstes/ topics

Part l1- Strategic Planning Retreat Workshop: Bringing Together ldeas to Form
Leadership’s Expression of the Future

% Board and Senior Staff Retreat Sessions
*  Mission and Vision Exploration _
o Whatis our vision of the future? 10, 15, 20 years from now?



Illinois Municipal League’s

2017 Annual Conference

Mayor and Manager Working Together During Crisis
Friday, September 22, 2017 at 3:30 PM, Stevens Salon A-3

In 2015, the Coal City community was ravaged by a tornado. Responding to this natural
disaster required a high level of cooperation, coordination and communication between the
locally-elected leaders and their professional management team. Attendees at this session will
hear a first-hand account of how these leaders pulled together to manager the crisis both in
terms of policy and communication strategy.

Moderator:
Jerry Daugherty, Mayor - City of Mascoutah

Speakers:
Matt Fritz - Village of Coal City
Terry Halliday - Village of Coal City
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Coal City Police Department
Weekly Summary of Activities
Thursday 08-17-17 —~ Wednesday 08-23-17

Dm‘ing this period, there were 58 calls for service, 14 verbal warnings and 0 assist Grundy
County Sheriff’s Dept.

Significant Incidents

08-18-17 at 11:44 AM, Police responded to a Coal City business to remove a subject refusing to
leave the property. The subject stated he felt he was unfairly terminated from his job. Police
advised the subject to leave the property or a trespass complainant would be signed.

08-23-17 at 6:30 PM, police responded to a W. Elizabeth Dr. resident for a verbal domestic
disturbance call. The complainant stated he and his mother had gotten into an argument but it
was over now. After speaking with both parties, police were able to resolve this incident.

Arrest Incidents

Expired Registration 4
Operating a Hand Held Device while Driving 3
Disobeying a Traffic Control Device 1
Speeding _ 4
Speeding in a School Zone 1
Violation of O.P. 1
Resisting a P.O. | 1
Public Intoxication : 1
Failure to .Reducc Speed to Avoid an Accident 1
Abandoned Motor Vehicle | 1

Suspended D.I.. 1



Coal City Police Department
Weekly Summary of Activities
Thursday 08-24-17 — Wednesday 08-30-17

During this period, there wete 53 calls for service, 25 verbal warnings and 0 assist Grundy
County Sheriff’s Dept.

Significant Incidents

08-26-17 at 10:00 AM, Police responded to the police department to speak with a Moiris resident
regarding unauthorized charges on her debt card. Police advised a report would be on file.

08-27-17 at 10:03 PM, police responded to a S. Kankakee St. residence for a verbal domestic
disturbance. The complainant stated his mother and her brother share ownership of the
residence, his uncle came to the residence trying to throw him out. Police advised the uncle he
would have to go through the eviction process.

08-29-17 at 7:16 PM, police wetre dispatched to the police department for a battery complaint.
The complainant stated a friend picked her up at her residence. While riding the female stopped
the vehicle and asked her to get out of the vehicle, when she refused, she was pulled from the
vehicle and punched several times. Due to conflicting stories between the parties, no complaint
has been signed at this time.

Arrest Incidents

Disobeying a Stop Sign

Expired Registration

Speeding

Operating a Hand Held Device while Driving in School Zone
Failure to Reduce Speed to Avoid an Accident

e T L S VS R 5 B

Disobeying a Traffic Control Device
Parking Where Prohibited

Violation of O.P.

Improper Lighting

Possession of Tobacco by a Minor

[N e \ ]

After Park Hours Violation



