COAL CITY

VILLAGE BOARD MEETING
Public Hearing

Wednesday, April 22, 2026
7:00 P.M.

AGENDA

1. Call meeting to order

2. Presentation of the FY27 Budget

3. Adjourn



MEMO
TO: Mayor Spesia and the Board of Trustees

FROM: Matthew T. Fritz
Village Administrator

MEETING
DATE: April 22, 2026

RE: FINAL FY27 BUDGET ADOPTION

Over the last 60 days, the village board has been meeting to consider and prepare for the
adoption of its annual budget. A proposed budget along with a preliminary reading was provided
at the second regular meeting of March as well as a publication of the budget within the Coal
City Courant.

Overall expenditures for the budget have diminished in light of expenditures regarding large
capital programs — the completion of the water treatment expansion and the Phase 1 Lead service
replacement program will result in lower expenses versus the FY26 budget. Since the Proposed
Budget, the Village Board discussed a number of capital projects as well as some staffing
requirements across multiple village programs and departments. Revisions to the overall budget
deal with the classifications of transfers and the timing of capital projects. There were two
programmatic changes which involved budgeting some personnel funding towards an internship
program for additional administration support as well as additional capital to allow more roads to
be completed during the upcoming year (while budgeting for major open ditch maintenance as
well).

The result from the budgeting review and including some additional budgeting timing issues as
the proposed budget nears its adoption has led to decreased expenditures across all programs.
The FY26 Budget as proposed represented a 22.74% decrease from the prior year, but now has a
decrease of 25.62%. This represents additional budgetary savings of $1,378,281 due to the
expected timing regarding the payment for capital projects included within the village’s annual
capital improvement plan. Final recommended expenditures are $18,450,915 compared to
$24,806,118 a year ago. Total revenues included within the Final Budget are expected to be
$17,367,132. The difference between expected revenues and expenditures represent utilization
of existing fund balances.

Recommendation:

Adopt Ordinance No. : Adopting the FY27 budget for the fiscal year beginning May 1,
2026.
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THE VILLAGE OF COAL CITY

GRUNDY & WILL COUNTIES, ILLINOIS

ORDINANCE
NUMBER 26 -

ORDINANCE APPROVING THE ANNUAL MUNICIPAL BUDGET
FOR THE FISCAL YEAR 2026/2027

DAVID SPESIA, Village President
KAYLA MELVIN, Village Clerk

ROSS BRADLEY
DAN GREGGAIN
CJ LAUTERBUR
BILL MINCEY
PAMELA NOFFSINGER
DAVID TOGLIATTI
Village Trustees
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ORDINANCE NO. 26 -

ORDINANCE APPROVING THE ANNUAL MUNICIPAL BUDGET
FOR THE FISCAL YEAR 2026/2027

WHEREAS, the Village of Coal City (“Village”)' is a non-home rule municipality
operating under the Illinois Municipal Code; and

WHEREAS, in the Village it is the responsibility of the Budget Officer to complete an
annual budget, in lieu of an annual appropriation ordinance, which the Village Board is required
to adopt before the Fiscal Year to which it applies begins and which fiscal years of the Village
begin May 1% of each calendar Year; and

WHEREAS, the purpose of the adoption of a budget is to replace the annual
appropriation ordinance with a budget which more truly reflects anticipated receipts and
disbursements of the Village; and

WHEREAS, the budget is required to contain an estimate of revenue available to the
Village for the forthcoming Fiscal Year to which the budget is drafted, together with
recommendations for expenditures of the Village and all of its departments, commissions and
boards; and, the budget is required to contain actual or estimated revenues and expenditures for
the preceding two (2) Fiscal Years of the Village and shall show the specific fund from which
each anticipated expenditure shall be made; and

WHEREAS, pursuant to the terms and provisions of 65 ILCS 5/8-2-9.1, et seq., and the
Village Code, the Annual Budget for the Village for Fiscal Year 2024/2025 has been duly
presented for approval and adoption; and

WHEREAS, said Budget is hereby found to be in good order and in form for adoption;

and
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WHEREAS, said Budget was made publicly available for inspection and copying not
less than ten days prior to the date of approval; and

WHEREAS, notice of a public hearing on the proposed Budget was published in the
Coal City Courant, a newspaper of general circulation within the Village, on April 8, 2026,
which was at least one week prior to the date of said public hearing; and

WHEREAS, a public hearing was held on the Budget pursuant to statute on April 22,
2026, and all of those members of the public desiring to speak were given the opportunity; and

WHEREAS, adoption of said Budget is in the best interests of the Village of Coal City.

NOW THEREFORE, BE IT ORDAINED BY the President and Board of Trustees of
the Village of Coal City, Counties of Grundy and Will, Illinois, as follows:

Section 1: The above-stated recitals are incorporated by this reference.

Section 2: The Annual Budget for fiscal year 2026/2027 which is attached hereto as
Exhibit “A” is hereby adopted and approved.

Section 3: Within thirty (30) days after the Village enacts its ordinance to adopt its
budget, it is required to file a certified copy of the ordinance and the budget with the County
Clerks of Grundy and Will Counties, Illinois, same to be accompanied by an estimate of the
revenues the Village anticipates receiving during the forthcoming Fiscal Year of the Village,
identifying the sources of revenue, with the revenue estimate to be certified by the Village’s
chief financial office.

Section 4: This Ordinance shall be in full force and effect from and after its passage

and approval.
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Section 5: In the event any portion of this Ordinance is found and determined to be

invalid, the invalid portion shall be stricken herefrom and the remainder shall be in full force and

effect.
SO ORDAINED this day of April, 2026, at Coal City, Grundy County, Illinois.
AYES:
NAYS:
ABSENT:
ABSTAIN:
VILLAGE OF COAL CITY
David A. Spesia, President
Attest:

Kayla Melvin, Clerk

S-budget annual files\F Y27\F Y27 Adopting Ordinance



Z0Z'P8YLL $  166°208°TL $ | ¥6L‘99LLL $ LLL‘0L9°0Z ¢ L00'9EL'y  $ | 069°Z9LYL S ggz'ese’y ¢ swesboid IV - TV.1OL
0b6'6EL'Z 188°202'z 9£6'5.6'Y ZZ£'109'S £69°6.5°)
L26°2¥8'} 2€9'96E 000°0¢ 0 0 Aoiduw| puog Jomag IWeg  00-E
§¥8'9.€ 126'GS 0 0 0 vSS  00-L¥
s1z'8g 126'SS 000'0% 005'162 G.€'G62 Juswonoidw “yuj Jamag Aejues  00-L€
0 EV6'G0C'L L1L'T9EY ¥52'962 000'008 juswanoldul| aInjoNNseu| JIBAA 00-9¢
606'L6Y 606'26¥ 6516t 995'GE6'Y 8LE'vEY JwAed spuog |4-9 JoJep Wiols  00-¥E
0 - 000'0% 000'8. 000'0§ wawdojeraq Buiping  00-20
SUoOnEbIIqo
898°08Y £2¥'65L 956'0€8 9zS'9LL‘E 69v'z9 290'266'2 69v°29
0 0 0 0 1oedw| 1amag AeluES  00-€€
0 0 0 0 joedwyJslepy  00-2€
20L' YLy £e8'LeL £28'L18 9z5'19tL'e 6929 790'26'Z 69%'29 pund 41l 00-0Z
991'9 009'c2 geL'el 000'GL 000'GL sa)g ooyos  00-8h
uipusads Aieuonatisig
169°881°L £9L'6EE'2 L18°8Lb'E £9L°EL6'9 919°'918'¢
/8¢, ZLLLL G61'G 000'0€2 0000+2 wawdojanag olwouody  00-8L
0 0 0 000'v21 000'LL2 uoisuedx3 ainjonuiseyul  00-8%
ZhL'ET 08L'v€ 0 000'z€8 000'Gz¥ sanioed ledoluny  00-6€
LLZ'6LY ¥b0'9EL'L 685'€59'C G¥8'9SL'Y £18'262'L sjuswanoidw| eyded  00-8E
819'€9¢ 890'29¢ 818'65¢ 890'29¢ 895'c9¢ spsloid puog  00-G¢
6ES'FLE 608'e61 §l2'00¥ 052'809 S0z'8LL Xej [an4 100N 00-Gl
sjaefoid jeyde)
869'v20'L £40'505°L S8Y'0vs‘e 001'6.6% 1£5'€20'y 682°'7LL'S 9sL'sze'y
165811 LvE'6el 195'92¢ 095682 z19'08 9YBELE’L GVE'68 syed  00-1L
686'799 L¥L'ES9 161°GL9 09}'989 168'02 AN €19'ce uopoa|jod ebeqies  00-2§
£20'6.9'} 160'eG9'L GO6'€€2'C £88'08Y') 926'09. 261'692' L 096'018 1emMag B JOJBMY  00-1S
£60°Z1L9Y 886°890'S 208‘vOY's L6¥'vZs'T 60L°1L2ZE B9Y'0LY'T L£8'962°E [ejo1qns papun AAa g pund [Blausg
£66'avZ 962'GvC 2L5°152 682'E0€ 6YE'GLE Alunoag tepos/4uiNl - 00-91
6l18'cl rrL'9l L09'62 00.'l2 825'92 suonesadQ Aousbrewy L2-10
81¥'6€9 282'009 ¥95'6€L 89%'6GY ¥59'9¢ey ¥¥8'9GY 1£9'00S aoUBUBJUIBIY L¥-10
¥y9'rpL ¥26'0G1 168'9L1 00Z'ChL 60E'2EL zL9'9% 8se'ovl juawdojaasg Anunwwo) LE-L0
00L'1+5'C 989'26%'C 022’ 16Y'T GB.L'YLG LLY'66E'Z LZr' vl ¥G1'02£'T Jswpeds( sallod lg-10
615'€20'L 959'c9¢'1 8v6'GLLL SHO'ELL'L 699'2¥2 ¥€9'680'L ¥69'6.2 uonessIuIWpY LL-10
sSweabold jeuonernagp
sainjipuadx3 sainypuadxgy sainyipuadx3 suoljessdQ |auuosiad suoneladQ Jouuosiad aweN ON weiboid
[enoy €ZA4 [en}oy yZAd [enioy GZA4 sainjipuadx3 palebpng 9zA4 sainypuadx3 peyebpng ZZAd
1ebpng |eulH /gAd
AuD (eo jo abeIp

v Hqiyx3g




9lZ'ov8zL$ LLL€0SZLS 6z1L'658'vL$ 60.Lv56'8% 0€¥'005°22$ zEL'L9EZ1  spund IV - TVLOL

€ov'120'LS 656'LCL'LS vEV'LGE'LS 82Y'L05'LS G00'6LY'LS L99'619'L$ iy 0¢
LyE'9.E'e$ GE0'0/6°LS 6LC'0SL°LS €Lp1B0' LS EEY'292'9$ 6.9'2.6'L$ spund uoneblqo/19ed
086'081 8.6'v9¢ leL's8e G8/'801 A 44 002'09¢ Jwaidw) aanjonuiselul Jlamag Alejlues /¢
8ET'PYE'C Ev0'L €lc LC 00€ 001 Aoidw| puog Jameg ues ¢y
(¥62) L9g'zeL oL’ 89061 8lL8'vLL ¥G0'86¢ JwAoidw| ainjonusesjul Jolepy 9¢
2es'e9e G00°'L9¢ /68'65¢€ TAXAIS 068'L9¢ 0SZ'¥9€ pungpuog  G¢
L06°L8Y 8vL'P0S €.1L'20S oze'sey 0SC'9€6'Y 000'GEY JuowAeday puog ‘joy Jojep WIS vE
0./6'G 0€9'/L 8€G'LIL 6SYLL 000Gl G/0'GL Salig jooyds 8L
Lze'als €8G'1C$ 102'81L$ 0% 28¢$ 00¢$ juswdolansq Buipiing 20
/£9'106$ 162'829'L$ 201L'9€G'CS £6£'6/2$ 625'€67'9$ 10.'02L'v$ jeloigng spund jeyded
00G'L2 6.6S¥ 19299 661 000'ZYe 878'¢€.LC juswidojeAsQ dlwiouody 8/
¥66'L LL9'PGE zLe'CL 86S'G 00001 gcy'/18'L uolsuedx3 ainjonisenu) gy
LLL'6L Ge9'ecL L0601 5% 000°208 00L'0zy sojioe [edioiunpy - 6€
¥61°L2S Gv.L'€9L 699°08/.°} leg'ze 6256YL'S 050°806'L Juswanoidw eyded 8¢
00L'0L oog'/e 891'/2 1802 000°0L 00€'GL Joedw| Jomes ‘ues  ¢¢
008'8 000'9L 0Ze'ove 920’8 000'0L 000'9} loedw| J9)lepy  ZE
LE6'90€S 9z6'162% 858'C6¢$ 8.G'L21$ 000'592$ 000'022$ Xe| |en4 oo Gl
806'825'2$ Zre'L9L'LS /91°€08'6$ ¥G1'080'9$ 9/0°6Z¢'8$ 980'759'6$ Jezoigng spung bupeiado
Z8lL'6llL GgelLesl 1/9'91¢ LIY6L) 986 €L 88C'€8C | Sied L2
€98'819 L€9'129 €80'¥EL ovZ'96v 0Z¥'90. 0zZe'20. sbeqien  zg
656'G08'L 620'090'C oL0'LPL'E 916'LES'L 089'GLLC 06€'/80°C 1omag g IBlEpy LG
801'v€T 9L0'6ee €60'62C 186'L¥C 0S¥'eve 81£'89C Aunoag [e1Rog/JdNIl - 9L
96€'0S.'v$ 125'169'7$ G0E'088'v$ ¥£8'0€9'c$ 0¥5'980'G$ 018'£0¢'S$ [ereueg 10

senuanay sanuanay sanuanay sanuanay QLA sanuanay sanuanay SWEN puny oN pund
[ENPY €CAd [ENY $ZAd [BNPY STAS 196png 9zA4 1obpng gzA4|  196png LZAd

AIBIIWING pun- AG SoNuoAdy]

1e3png Jeuly LZAA
A1) 180D Jo ABeIA



